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1. GENERAL: VISION OF BOS+ ON GENDER
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12.

The genderteam of BOS+ is still writing a broader vision on gender, due end of may 2021.

PURPOSE OF THIS MANUAL

The gender working group wants to support all staff involved. We wrote this guide based
on our gender trajectory with Rosa VZW.

When writing the new program, we would like to:

- Think about gender in a more integral and profound way and integrate these reflections
in our entire work

- Describe our indicators in a uniform way in all partner countries and in Belgium, in a
gender-aware way.

HOW BROAD DOES BOS+ SEE ‘GENDER(AWARENESS)™?

What is an achievable and realistic goal of BOS+ for the new program?

- Set up a dynamic gender track for partners (in the tropics) in the next program

- Guidelines to help with the writing of the program 2022-2026: minimum 2 gender
indicators for every country based on suggestions from the working group

- Point out gender indicators in PME dashboard (tags)

- Include a paragraph on gender in the contracts with all our partners (especially tropical)

What do you propose as an objective for which country/program/project?

- Gender sensitivity? Gender awareness? ...
- In the next program we want to achieve:
o Gender equality
0 Empowerment of women and socially discriminated groups
o0 No stereotypical representations of women and other vulnerable groups in our
activities
- By means of the following projects we want to draw attention to...

Guiding principles: approach= not necessarily content

- E.g. “BOS+ financed activities address and do not exacerbate existing gender-based
inequalities”

- E.g. “A gender-responsive approach is applied throughout the identification, design,
implementation, monitoring, and evaluation of our programs.”
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PROGRAMS: GENERAL PRINCIPLES

A gender-responsive approach should be applied throughout the identification, design,
implementation, monitoring, and evaluation of our programs

- What can the project mean for gender equality, but also what can gender equality mean
for the program (and the objectives)? = a gender view equals better results for BOS+

- Targets, objectives, strategies, and actions to address gender inequalities must be
explicit

- Consider whether and how gender is relevant to your objectives

- Ask the question: how to effectively link gender with participatory forest management?

Our goal is not only to ensure that programs and projects are designed with a good
understanding of relevant gender differences, roles and needs: we aim to actively pursue
activities that contribute to equality

The team: vacancies related to the program

- How is it set up?
- Gender integration as a key aspect?

Budget: is part of the budget reserved specifically for ‘gender related activities, research
and/or partners’?

Expertise: if there is no ‘gender expert’ involved with the program, did an external
organisation give input or a look at the design?

Communication: is there attention for the gender perspective in communication about the
program? (content) + is this done in a gender-aware way? (approach)

IMPORTANCE OF INTERSECTIONALITY

- Realise not all men/women have the same experience
- Recognition - more effective programs

- Women as group is questioned

- Who speaks for who is questioned

0 The voice of women (in the name of) is not the same as every woman has a
voice (individually)

- Perspective BOS+: gender and age - not as two separate entities, but as a link between
them!

0 “Therefore, we work actively with indigenous and non-indigenous youth groups
in order to raise awareness of gender issues. Testimonies and experiences show
us that young people, compared to adults, often are more open to collaborate
despite social, cultural, and physical barriers. For this reason, they often make
good promoters of gender equality.” — Forests of the world


https://www.forestsoftheworld.org/goals-strategies/gender-equality

2. LESSONS LEARNED

Rosa vzw checked indicators of several BOS+ programs (2017-2021). Below some examples
of indicators we can adapt and why

21.  PROGRAM 2017-2021, ETHIOPIA
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